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Agenda

• Context

• Break Out

• What is the context in your community?

• Report back via Chat

• Group Process

• Flashpoint

• Establishment of the Committee & Goals

• Considerations

• Challenges

• Data Sources

• Data for capacity building

• Data for decisions

• Data for developers

• Discussion



Context

Image by Paul Whitley, via Flickr

https://www.flickr.com/photos/nbsinyk/5154118365



Context

Suburban Community 

North of Madison

1990: 5,987 residents

2018: 13,924 residents

State Capitol



Context

Dane County expected 

to add 20,000 additional 

households between 

2018 and 2040



Context

Dane County expected 

to add 20,000 additional 

households between 

2018 and 2040

Population Growth 2000 - 2018

Dane County 

Population

Waunakee 

Population

Housing Units in 

Waunakee

1990 365,545 5,987 ---

2000 426,526 9,061 1,859

2010 488,073 11,557 2,970

2018 542,364 13,924 3,591

Using 2000, 2010 U.S. Census and 2017 American Community Survey data. One household=2.75 persons per Census 

guidelines. Housing units in Waunakee provided by Village of Waunakee
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Context
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Income Distribution 2000 vs. 2017
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Income Distribution 2000 vs. 2017
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Income Distribution 2000 vs. 2017
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Village of Waunakee Home Inventory by Fair Market Value
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Red shaded area indicates homes that meet affordability requirement for 80-100% of area median income for a family of four per HUD rules; 

Vertical blue line denotes median single-family home value; Data provided by Waunakee Village Hall, April 2019; Total single family housing units =3,591; 



Context Waunakee Resident Concerns

I am worried that … 

Agree

Neither 

Agree nor 

Disagree

Disagree

… Homes in Waunakee are becoming too 

expensive

56% 11% 33%

… Others I care about will not be able to afford to 

live in Waunakee

53% 13% 34%

… Other residents of Dane County will not be 

able to afford to live in Waunakee

35% 22% 43%

… The cost of homes in our community will make 

it too expensive for me to remain

34% 11% 55%

N=447

Dane County expected 

to add 20,000 additional 

households between 

2018 and 2040



Break Out

Discuss the context in your community or service area

Report out via chat box



Community Task Force 
(Study Group) 

Process

Image by Paul Whitley, via Flickr

https://www.flickr.com/photos/nbsinyk/5154118365



The Flashpoint

A proposed luxury 

apartment complex in a 

residential block of 

Main Street Waunakee 

that would have 

replaced these 

buildings



The Flashpoint

Proposed during a time 

period in which 

adjacent blocks of Main 

Street had been 

redeveloped, and single 

family homes had been 

occasionally replaced 

by mixed use apartment 

buildings.



Goal: 
Representative 
Task Force Age

Gender

Voting Ward

Renter/Homeowner

Sector of the Economy

Elected Officials/Lay People

Challenge: Race & Ethnicity



Task Force 
Make Up

Economically, age and 

gender-balanced 

residents from different 

walks of life, with one 

representative from 

each voting ward



Goals: Village
The Village Board has created the Waunakee 

Housing Task Force to gain a full understanding 
of the existing housing inventory in Waunakee, 
identify areas of realistic housing need in which 

the Waunakee housing marketplace ought 
provide supply, and craft potential policy 

modifications.



Goals: Village
The Village Board has created the Waunakee 

Housing Task Force to gain a full understanding 
of the existing housing inventory in Waunakee, 
identify areas of realistic housing need in which 

the Waunakee housing marketplace ought 
provide supply, and craft potential policy 

modifications.

Deliverables:

1. Report

2. Set of Policy Recommendations



Sample Agenda

T
a

s
k
 F

o
rc

e
 

M
e
m

b
e
r 

H
o

m
e
w

o
rk

C
h

a
rg

e

P
O

P



Process Considerations: What we’ve learned

• Group Formation

• Name badges or placards 

• Communication guidelines

• Group formation activities 

• Decision-making process identified right from the start

• Balance between learning (presentations) and discussions

• Keep coming back to the task/purpose [develop recommendations]

• Group analysis of data – how much data is the right amount?



Task Force small group deliberations



Data Sources

Image by Paul Whitley, via Flickr

https://www.flickr.com/photos/nbsinyk/5154118365



End Result: 
Report



Capacity

• Regional growth

• Resident profile
• Demographics

• Income distribution

• Commuter profile
• Earnings

• Distance

• Industry

• Cost burdened 
household analysis

• Public assistance profile

Decisions

• Housing stock inventory

• Housing starts

• Housing gap

• HUD-estimated 
affordable ownership 
levels for county

Developers

• Resident survey
• Perception of problem

• Priorities

• Attitude toward specific 
segments

• Commuter survey
• Perception of Waunakee

• Perception of home prices

• Price target

• Willingness to move

• Reasons they live elsewhere



Data for 
Capacity & 
Decisions

Each one, write one 

philosophy for speakers



Data for 
Capacity & 
Decisions

Each one, write one 

philosophy for speakers



Outcomes

Missing Middle 

subdivision

LIHTC redevelopment 

project

Community 

Development Authority



Discussion

How would you do this in your own community?  

How might it be different than hiring a consulting firm?

What would the challenges be?

How could this be implemented in remote locations?



Resources

Annotated Report Task Force Web Page

http://www.vil.waunakee.wi.us/826/Waunakee-Housing-Task-Force

