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About the Forums

Small towns have unique issues and needs that are often very different from those of larger
communities. These annual forums are intended to bring together those serving and working in
and with communities of populations less than 1,500 to learn from each other through case
studies and roundtable discussion groups. Everyone who cares about the future of small town
Wisconsin is invited to attend these annual events. Communities are encouraged to share their
accomplishments, ask questions about successes and challenges in other communities learn
about new opportunities, and explore great ideas.

Who was Invited:

Community leaders, elected officials, volunteers, business leaders, educators, economic
development professionals, planners and others interested in small town issues. A listing of
participants at each of the four 2015 forums is presented in the exhibits of this report.

Locations of 2015 Forums:

Four geographically diverse sites were chosen as locations for the 2015 forums. County-based
University of Wisconsin-Extension educators hosted these events and arranged for facilities and
meeting support. The following map illustrates the selected locations:

Elroy

August 25, 2015

American Legion

UW-Extension host: Gary Kirking

Green Lake
August 26, 2015
Hammond Town Square
» UW-Extension host: Jay Dampier

Mercer

Green Mercer

Lake September 8, 2015

Mercer Community Center

u UW-Extension host: Will Andresen

Elroy

Hammond

September 9, 2015

Foster Hall

UW-Extension host: Eric Biltonen




Agenda at Each Forum

Each of the forums followed the same sequential agenda. The events all began with a keynote
that provided education on some key downtown development principles. These principles
were then reinforced though case studies and roundtable discussions. The agenda follows:

e Opening Remarks
e Keynote: “Keys to Successful Small Town Downtown Revitalization”, Gary Becker,
Vierbicher Associates and the Local Government Institute of Wisconsin
e Community Case Study
e Network with Resources
e Roundtable Discussion Groups
- Leverage
- Spatial Relationships
- Collaboration
- Community Health
- Support Local
e Next Steps
e Wrap-up and Adjourn

Sponsors

e Wisconsin Rural Partners, in concert with:

e Wisconsin Downtown Action Council

e Wisconsin Economic Development Corporation

e University of Wisconsin - Extension

e United States Department of Agriculture, Rural Development

Planning Committee

e Gary Becker, Vierbicher Associates and the Local Government Institute of Wisconsin
e Dennis Deery, Wisconsin Rural Partners

e Anne Katz, Arts Wisconsin

e Laurie Lindquist, University of Wisconsin - Extension

e Darrin Wasniewski, Wisconsin Economic Development Corporation

e Beth Weirick, Wisconsin Downtown Action Council

e Errin Welty, Wisconsin Economic Development Corporation

e Carol Wetuski, USDA Rural Development

e Greg Wise, University of Wisconsin - Extension



Keynote Presentation - 5 Keys to Downtown Success

5 Keys to Downtown Success was presented by Gary Becker of Wisconsin based Vierbicher
Associates and the Local Government Institute of Wisconsin, at each of the four forums. His
presentation provided the structure for roundtable discussions that followed. Mr. Becker offered
five selected recommendations as important examples. Mr. Becker provided ideas for action
that communities can implement to make progress on developing a more vibrant downtown
and community.

Successful small town downtowns focus
on “Resilience,” not “Growth.” Resilience
is more important because many rural
counties are actually declining in
population. Growth is simply not an issue
in many places. Resilience focuses on
maintaining vitality. It is a measure of the
sustained ability of a community to utilize
available resources to respond to,
withstand and recover from adverse
situations. In addition to population
decline, other challenges might include
impacts of climate change, budget cuts and scarce funding, increasing poverty, and an aging
population. While there are more than five keys to a successful small town downtown, the
following must be in place to help communities respond to change.

Leverage

Leverage is defined as the power or ability to act or to influence people, events, decisions, etc.
It is used in downtown development to pull together dispersed money, skills, knowledge,
volunteers, grants and financing. In short, leverage can be used to balance assets and needs
such as wellness, access, education, engagement, and self-sufficiency.

Various methods can be used to develop and maintain leverage:
e |nventory the community and its associations
e Establish networks, linkages and channels
e Keep the network activated
e Bring support together as needed

Often the University of Wisconsin-Extension or the Wisconsin Economic Development
Corporation can provide assisting in creating these relationships.

Example - The Potosi fire station project led to leveraging support for a brewery museum that
now draws thousands each year.




Spatial Relationships

The second key deals with density, proximity, space and connections. It addresses how the
proper distribution of land uses can benefit your community.

Various methods can be used to ensure effective spatial relationships:
e Comprehensive planning and zoning, tightly clustered and connected schools, trails,
residences, employment
e Acquisition of vacant property
e Connect destinations within a community with both paths and good roads.

Increased interactions lead to increased property value, public health, lower cost of
government services, increased capacity within community, and creativity and innovation.

Example — In Mazomanie, a park and residential path now connects the downtown to the
school.

Collaboration

Collaboration is working with others to complete a project and to achieve shared goals.
Collaboration on downtown projects could be local or regional, public-private sector, or private-
private sector.

Various prerequisites are necessary for effective collaboration take place. These include:
shared perception of need, collaborative leadership, trust, mutual benefit, and stakeholder
support. Obstructions to collaboration can occur, often caused by tuft issues, competition for
growth, historic rivalry, perceived loss of identity, and threats to the status quo.

Various methods can be used to ensure effective collaboration:
e Meet with regional peers, major institutions, organizations, and competitors
e Have regular meetings and standing agenda
e Seek out common cause, share information, and find reasons to work together

Gays Mills - Moving downtown out of flood plain prompted a grocery and Cenex store to
collaborate and join forces to open a single new “Marketplace.”

Community Health

Supporting the physical, mental, social well-being of a community can be incorporated into
downtown improvement plans. Examples could include:

Various methods can be used to encourage community wellness:




e Access to healthcare and fresh food downtown

e Multimodal linkages to all community destinations, including bicycling to downtown

e Provide the physical activity infrastructure of parks, recreation, programs, and clubs

e Make health a shared community value as demonstrated by downtown activities and
events

Cross Plains — LIFE foundation operates to improve community health. It provides a wellness
center, trails, and fitness classes. It empowers social support with various local programs.

Support local

Local initiatives can encourage spending energy and resources locally. They can involve
businesses, non-profit organizations, volunteers, as well as community leaders.

Various methods can be used to support local businesses and community activities:
e Make community aware of local opportunities to buy or get involved
e Matchmaking programs that link volunteers and organizations or buyers and suppliers
e Stagger/combine local initiatives so not to not over-ask for participation
e Appreciate community leaders

Stevens Point — The Central Rivers Farmshed produces a farm atlas, donates food, organizes a
farmer tribute dinner, and helps school kids raise money for their school organization.

Conclusion

Successful small town downtowns focus on “Resilience” by leveraging community assets and
resources, attending to spatial relationships, collaborating with each other, encouraging
activities to stay healthy, and supporting local businesses and community activities. Downtown
districts, as a physical place, provide opportunities to employ all of these keys in an effort to
make their community a better place to live.

This section was written by Bill Ryan, University of Wisconsin-Extension, Center for Community
and Economic Development.




Local Case Study Presentations

Following the 5 Keys to Downtown Success keynote presentation, each forum highlighted a local
community’s work in downtown revitalization.

Elroy

Elroy is implementing Downtown
Revitalization Plan. One element is an
effort to preserve and restore
buildings through a facade investment
program. The second is an effort to
improve the community’s gateways
through the creation of a TID,
developer agreements, and a WEDC-
CDlI grant.

Princeton (Green Lake Forum)

The Shops of Water Street is local effort to attract new customers, establish a specific
destination, complement existing marketing efforts, create a consistent message,
beautification, and assist/attract new businesses. The case study highlighted various innovative
fairs and events to draw new customers to town.

Mercer

Mercer has been successful in developing its downtown area and trail system using grant
funding from 11 sources. Downtown improvements have included facade improvements,
community gardens, and a railroad beautification project. As a result, business activity has
increased in the community.

Hammond

The Running of the Llamas is a community event which takes place on the second Saturday in
September in Hammond, WI. Downtown Hammond hosts a day of llama-themed activities for
all ages. The main event is an actual llama race along Main Street. It is highlighted in a
community mural painted on the side of the village library. The event now draws thousands of
people to this community. Most importantly, it serves as a catalyst to get people in the
community involved in a fun activity.

This section was written by Bill Ryan, University of Wisconsin-Extension, Center for Community
and Economic Development.



Selected Issues and Ideas From Roundtable Discussions

Following the local case study, participants were invited to participate in roundtable discussions
related to the “Five Keys” that were presented in the keynote presentation. The roundtables
were repeated for a second time allowing participants to attend two discussion groups.

Facilitators at each table provided a
comfortable atmosphere for group
discussion. These discussions related to
how the “Five Keys” could be
implemented in the participant’s home
community.

While it was not possible to adequately
capture all of the good ideas shared in
the roundtables, it was possible collect
representative notes from facilitators at
the four sites and create a “word cloud” .
for each of the five keys. A word cloud is an image made up of words captured in the notes in
which the size of each word indicates its frequency. By reviewing these images, some of the
major issues and ideas raised become apparent.

Leverage: tdevelopment
abhsentee
federal

The word cloud highlights many of the
assets in a community that provide
ways to bridge the resource gap.
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Spatial Relationships:

The word cloud highlights many of the
physical amenities in a community that
need to be considered in fostering a
well-connected and quality
environment.
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Collaboration:

The word cloud highlights many of the
ways to build an environment that
enables people to effectively work
together for common goals.
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Support Local:

The word cloud highlights some
concepts related to helping residents
invest their energy and resources.
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Evaluation of 2015 Forums

To evaluate what participants thought about these forums, participants were asked to fill out a
survey, rating on a 1 (dissatisfied) to 5 (satisfied) scale their satisfaction with various
components of the forum. The surveys were collected at the end of the forums. The survey
remained largely anonymous, although some participants identified themselves in order to be

contacted after the forum.

Survey Limitations

The survey had its limitations.
Participation among the sites was
unequal despite a relatively similar
attendance at all locations. Participation
in Hammond and Mercer was low. In
Hammond in particular, one person’s
views greatly influenced the evaluation
totals. What’s more, participation rates
in Green Lake and Elroy were much
higher. Thus, in the combined totals,
Green Lake and Elroy accounted for
over three-quarters of the participation,
meaning the data in the combined total
is heavily weighted toward those
locations. Another problem with the
surveys is that some participants gave
scores to all the roundtables, despite
the forums only providing time for
participants to attend two of them. This
means that many scores for roundtables
were by participants who did not spend
a full session at that roundtable.

Ratings

SMALL TOWN DOWNTOWN FORUMS

September 8, 2015 - Mercer WI

Your input into these forums is very important to us. We ask that you please take the time to complete the following
survey. Information from this survey is used to make improvements to future forums.

Very Very
Dissatisfied Dissatisfied Neutral Satisfied Satisfied

Keynote: Keys to Successful Small Town Downtown 1 2 3 4 5 L

Community Success Story: Mercer 1 2

Roundtables:

Leverage

Spatial Relationships

Colloboration

w |w |w e |w

Community Health

(S O O o

Local Support A

Resources —

Comments

Suggestion for Future Roundtable Topics

Please provide your contact information if you would like someone from the forums to follow up with you

Name Email Phone

The findings, while varying considerably among the different locations, displayed some general
trends. This is particularly true in the presentations. While clear majorities in all forums were
satisfied with both the keynote and the local success story, the success story achieved higher
satisfaction scores in all four locations. Overall, over 90% were either very satisfied or satisfied
with both the keynote and the success story, but while only a 33% of respondents were very
satisfied with the keynote, a slim majority was very satisfied with the success story. This
suggests that the success story made a strong impact on the participants (perhaps due to the
local connection), although both received broadly favorable opinions.
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Scores for the roundtables were somewhat more difficult to measure because of the limited
response participations in each category, but there were some key findings. One of these is in
the participation rates of each event. Some events were considerably more popular than
others, with over half of the population participating in the local support roundtable, while only
a little more than a third attended the community health roundtable. The gap between
participation rates was likely larger than what the numbers suggest however because these
rates include the participants who claimed to have visited all five roundtables.

Among the participants, the leverage roundtable, was one of the most well-liked, earning both
the highest number of very satisfied ratings as well as being the only roundtable to obtain no
neutral, dissatisfied or very dissatisfied ratings. The community health roundtable was well
liked as over 60% of its participants were very satisfied. Overall, all roundtables were thought of
positively, as a large majority in every roundtable were either satisfied or very satisfied.

Comments and Suggestions

Some participants provided open-ended comments and suggestions. The most common
comments were general satisfaction comments such as “Thank you” and “Very helpful.” Many
other positive comments were more specific, with people praising the forums for being
informative and liking the roundtables, their facilitators, and the networking. One person also
praised the forum as being much better than it was last year. Still, many participants had some
frustrations, especially in regards to the roundtables. In Green Lake in particular, many people
reported that it was difficult to hear what was happening in the roundtables. Similar opinions
about the roundtable logistics were also expressed, like people saying the roundtables went too
fast and had too many people. Many people also reported that the area of the meeting space
was too small, especially in regards to crosstalk from the other conversations, and desired
separate rooms for roundtables or alternate venue spaces. Many suggestions for future forums
were also addressed. Some of the more popular ideas included a walk through town,
information about local lunch options, and discussions involving attracting commerce,
community fundraising and the use of volunteers.
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Keynote

Success

Round

Round

Round

Round

Round

Resources

Story

Table

Table

Table

Table

Table

Leverage

Spatial

Collab.

Com.

Local

Relat.

Health

Support

Elroy (32 surveys)

Very Satisfied

13

18

12

11

Satisfied

17

11

Neutral

Dissatisfied

Very Dissatisfied

O O kFk| OO

O| O | 0|

N/A

16

17

Total

32

32

32

32

Green Lake (28 surveys)

Very Satisfied

7

11

Satisfied

20

15

Neutral

Dissatisfied

Very Dissatisfied

ROl R N W

R O| k| bl O

Rrlo| sl

N/A

Total

28

28

28

28

28

Mercer (12 surveys)

Very Satisfied

Satisfied

Neutral

Dissatisfied

Very Dissatisfied

N/A

O|O| O[N] O] &

oO|OoO|O|O0| wW| o

N|O|OfRr| O] &

| Ol OO N| b

| O|IO(N| LWL

Total

Hammond (6 surveys)

Very Satisfied

Satisfied

Neutral

Dissatisfied

Very Dissatisfied

N/A

Total

| O|O| O k| WIN

| O|OC|O|O N

| Wl O|O| O N| K

DL, O OO WIN

| N O|O| | W| O

|l bh|O|O|O|IN| O

| Wl OoO|O| | N| O

| WO O| O N| K
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Keynote | Success | Round Round Round | Round Round Resources
Story Table Table Table Table Table
Leverage | Spatial Collab. | Com. Local
Relat. Health Support
Combined Total (78 surveys)
Very Satisfied 26 40 21 14 17 18 20 17
Satisfied 46 33 16 14 15 7 16 16
Neutral 5 3
Dissatisfied
Very Dissatisfied 0
N/A 0 2 41 47 42 49 38 38
Total 78 78 78 78 78 78 78 78
Combined Total (78 surveys)
Very Satisfied 33% 51% 27% 18% 22% 23% 26% 22%
Satisfied 59% 42% 21% 18% 19% 9% 21% 21%
Neutral 6% 4% 0% 1% 4% 4% 4% 8%
Dissatisfied 1% 0% 0% 3% 1% 0% 0% 0%
Very Dissatisfied 0% 0% 0% 0% 0% 1% 1% 1%
N/A 0% 3% 53% 60% 54% 63% 49% 49%
Total 100% 100% 100% 100% 100% 100% 100% 100%

Keynote

m Very Satisfied Satisfied Neutral  m Dissatisfied  m Very Dissatisfied

Roundtables Combined

u Very Satisfied Satisfied Neutral — m Dissatisfied  m Very Dissatisfied

Community Success Story

m Very Satisfied Satisfied

m Very Satisfied Satisfied
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Neutral  m Dissatisfied

Resources

Neutral — m Dissatisfied

u Very Dissatisfied

m Very Dissatisfied




Elroy Comments and Suggestions

Unique perspective in group, but some of focus on more technical aspects overlooked.
Very good, gathered many ideas for use in our community. Elroy is plan very interested in
procedure plan.

Very informative, should include members of service clubs + invitation to business owners.
Keynote: not to read the material. Thanks!

Very good.

Giant conversations/not working. (leverage)

Very informative what other communities were doing about same issues we are dealing
with.

All'in all it was very informative.

Very helpful, well worth my time, thank you.

Could go 1-2 days.

Really enjoyed the roundtable discussions.

Very worthwhile — excellent turnout.

Valuable discussions. Good to let folks know where the resources are.

Very informative. Great turnout!

Good sessions.

Good networking.

Funding sources.

More in depth on community health + collaboration. Listings of where to go to get grant
monies + other sources.

Have an optional “walking town” before the program. Since all programs start @ 12:30,
provide a list of local restaurants + have a get-to-know you table.

Local lunch options — Employment considerations.

Roger Brook series.

Have a walk through community before meeting.

What is the “role” or the “value of” small rural communities 15 yr in the future? How to
identify assets of small communities that one can build on.

Possibly further discussion on services and technology that would attract or keep people
around.

Motivating business owners and citizens.

Encourage groups to bring enough people to cover all the roundtables. (spatial
relationships, community health)

Give the resource people a little more time to share examples.

Green Lake Comments and Suggestions

Very good interaction at the Roundtables.

Much better than last year. Took away good tools.

The room was just a bit hard to hear in Roundtable. A little more spread out would be good.
Gary put together a fantastic presentation that provided great keys to success w/real life
examples. | thought it was good to follow up Gary’s presentation with Matt’s presentation
to show a specific real life example of how these keys were implemented.

Very difficult to hear — not only the presentations but especially the roundtables.
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great job!

This was a wonderful forum! | enjoyed learning about common problems in our WI small
towns!

Facilitators did well at monitoring with their groups and forwarding the discussions.
Good ideas — long road ahead. Keep format like going. Sooner or later lightbulbs turn on.
Separate the roundtables into nearby rooms if possible. It was difficult to hear within my
groups. (leverage, community health)

Was great to meet neighbors from other towns — especially as presenter! Was offered
advice and suggestions.

Nice little event!

Cross over from other tables was a problem. Round table was hard to hear. Separate rooms
would have been better.

Great keys and great discussions!

Town square was great unreadable to share the downtown story.

Well done.

Great networking.

| wish there was a page in the folder that was recommended reading.

Excellent roundtable leaders.

The facilitators needed to keep the discussions on track better. | wish we would have had 3
roundtable breakout sessions. | would have liked a larger introduction of who was in the
room before the networking break.

Very informational.

Recognize the “Resources” you have.

Specific leveraging tactics and ways to utilize available funding seem to have the largest
impact on these revitalization and redevelopment projects. Focus more specifically on how
leverage and funds were actually used for successful projects.

Attracting merchants — ours are gone.

ABCD (Asset-Based Community Development) - Robert McKnight, PhD, Northwestern U.
Tools. Property Acquisition and Dev. By public entities

Creating Entrepreneurial Communities — How communities can create their own favorable
business climate.

Creative fundraising — money raising.

Dealing with empty storefronts and the difficult landowners who own them.

More keys!

Rural schools importance to the community.

Utilizing volunteers and keeping them active. Identifying complementary businesses that
coexist nicely, not necessarily collaborate.

Keynote worked well with roundtables.

Thank you to Green Lake for inviting us and showing off a great community asset. It’s
enlightening to see to efforts of this community and its volunteer groups.

Resources: Please print and send them out!

Planned Giving: The Great Wealth Transfer

We need to continue this dialogue about how to re-engage our community members.
How to leverage volunteers!
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Thank you!!
Roundtable- Talked too fast. Too much chatter. Do a pass out! Too interested in “getting
through the information.” (collaboration, local support)

Mercer Comments and Suggestions

WEDC help could be used.

Overall very satisfied.

Thank you!

The networking was very helpful.

A fantastic networking opportunity! People couldn’t stop talking. | learned from a variety of
perspectives. Thanks for hosting in a location that demonstrated small town success.
Bringing good info back to Land O’Lakes! We would love to host you next year.

Collective impact, multigenerational engagement.

Hammond Comments and Suggestions

Space was too small — this is the third year | have attended and there are better venues in
the area — many would be free.

The meeting space was extremely crowded + not having a bathroom handy is difficult.
Great resource material.

| didn’t know how this was going to work out. First %2 hour wasn’t connecting so well. By the
end, | loved it, hope to attend whatever | can in the future. Very interesting sitting at a table
w/others and learning what’s going on.

17



Exhibit - Brochure

REGISTRATION FORM

Registration Fee is $10.00 per person
Space is limited so register early
Please complete the following:
Name:

[~

Address:

City: Swmte __ Zip

Daytime phone

Email:

Twill attend at this location:

__ Elroy, Tuesday, August 25, 2015

__ Green lake, Wednesday, August 26, 2013
__ Mercer, Tuesday, September 8, 2015
9,2015

. 1 Wadneedaw <

About the Small Town Downtown Forums
Small towns have unique 1ssues and needs that
are often very different from those of larger
commumities. These forums are intended to
bring together those serving and working in and
with conmmmities of populations less than
1,500 to learn from each other through case
studies, roundtables and discussion groups.
Everyone who cares about the future of small
town Wisconsin is mvited to attend Come to
the fmmmaresttoymmhagabunym

VWheo should attend?

Find information on the sponsors at:

Register Online at:
hitp/fwisconsind org fsmall-tow Wisconsin Downtown Action Council -
forum www wisconsindowntown org
Wisconsin Rural Partners -
Or Mail Form and Check to: www.wirural org
Milwaukee Downtown Wi - D, Cop-
c/o Beth Weirick Www.inwisconsin com
600 East Wells Street University of Wisconsin - Extension -
Milwaukee, WI 53202 hitp://cced.ces.uwex edu
Make check payable to: UsDA .
LOCATIONS AGENDA PRESENTED BY:
12:30 pm—4:30pm
- Opening Remarks
e Keynote:

Elroy
Angust 25, 2015
Amencan Legion

402 Franklin 5t, Elroy, WI
Green Lake
Angust 26, 2015
Town Square
492 Hill Street, Green Lake, WI

Mercer
September §, 2015
2648W Margaret St, Mercer, WI
Hammond
September 9, 2015
Foster Hall
865 Davis St, Hammond, WI

“KeysmSuccmsfnlSmal]Tthwnwwn
Revitalization™, Gary Becker, Vierbicher

Commmmity Highlights/Case Study
Resources Introduction
Network with Resources / Break
Foundtable Discussion Groups

- Leverage

- Spatial Relationships

- Collaboration

- Commmnity Health

- Support Local

Fepeat Roundtable sessicns (see above list)

Next Steps

Come early and explore the local community.

Exrens:on

ity of Wi

WISCONSIN ECONOMIC
DEVELOPMENT CORPORATION

WISCI@NSIN

RURAL PARTNERS

USIDA  united states

=—= Department of
= Agriculture
‘ WISCONSIN
DOWNTOWN

ACTION COUNCIL
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Exhibit - Sample Press Release

FOR IMMEMATE RELEASE
Contact: Anne Katz | 606 255 B316 | akatz@artswisconsin.org
July 19, 2015

SMALL TOWN FORUMS COMING UP IN ELROY,
GREEN LAKE, MERCER AND HAMMOND

hosted by Wisconsin Dosntosan Action Councll, Wisconsin Rural Partners, UW-Extension Center
for Community and Economic Develaprent, Wisconsin Economic Development Corponation,
and U5 Department of Agricwtiure-Aurgd Development

‘Wisconsin's small towns have unique issues and needs that are often very different from those of larger
communities. The 2045 Small Town Forums will bring together those senving and working in and with
communities of populations fewer than 1,500, to leam from each other through

case studies, roundtables and discussion groups. iEEi
People invohed in business, government, education, and civic issues are invited to

vy (o Wihgoeein E oipmain
attend. The Forums will feature small town development good sdeas and
interesting case studies, presentations on successtul strategies for rural
community development, rescurce information, and roundtable discussions. The ,
forums are about sharing ideas, leaming and networking for people who care
about the future of rural Wisconsin.

R N
IR PITE A
WIS OIS
Each Forum takes place from 12:30-4:30 pm on the date listed. The registration
fea is 5100 Go to i to register.

WISCE@NSIN

Forum dotes/ploces: EDTAL PARTNERS

=  Wednesday, Sugust 26 - Green Lake (Green Lake County), at the Sreen % m——-‘@é
Lake Town Square, 492 Hill Street Coevel opamezni

= Tuesday, September 8 - Mercer (Iron County), at the Mercer Cormmunity T T T T e paem—
Center, 2648W Margaret Street

=  Wednesday, September 9 - Hammond [5t. Croix County), at Foster Hall, 865 Davis
Strest

= Tuesday, August 25 - Elroy [Juneau County|, at the american Legion Hall,
402 Franklin Strest

Who should attend? Community leaders, elected officials, voluntesrs, business leaders,
educators, and local and regional economic development, dvic, and planming. &

W, i
The 2015 Small Town Forums are made possible through a coalition of statewide * et
agencies and organizations invohved in rural community development: Wisconsin Downtown Action
Council, Wisconsin Rural Partners, UW-Extension Center for Community and Economic

Developrment, Wisconsin Economic Development Corporation, and U5, Department of Agriculture-Rural

Development.

Contact Anne Katz at Arts Wisconsin for information, 608 255 8316 | ghaizEartswisconsinors.
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Exhibit - Sample Media Coverage

IEWS FROM WHERE YOU LIVE
WJFW.COM

OMOST HD \\\\ -
FASTEST INTERNET " ,
BEST VOICE e

HOME ‘ NEWS ‘ WEATHER ‘ SPORTS ’ PROGRAMMING ‘ WJFW DEALS ‘ CONTESTS ‘ FEA

NEWS STORIES

MERCER - Rural communities these days don't survive without adapting, and sometimes collaboration
and dedication can make an area thrive. It's one reason economic workers in Mercer want to keep
improving the region. For now, that means expanding the growing network of bike trails. Mercer Town
Board Supervisor Bonnie Banaszak hopes to make it a regional strength.

"We all want to be interconnected, not [just] via car," Banaszak said. "We have so many resources to
share, that this is going to be a possibility via bike path because that's the wave of the future." It'sa
project town leaders believe will attract the tourist of the future. However, it's not always easy finding
local support.

"You do so very carefully and let them know that want to savor the unique Northwoods character, but
for us, not to grow would be our demise," Banaszak said. Collaboration and diversification were two
themes from a small town forum in Mercer Tuesday.

It's the third forum held in Wisconsin this year. USDA Rural Development State Director for Wisconsin
Stan Gruszynski believes small communities need to keep diversifying their job market. "When you are a
community that has relied on a single industry, for years and years, and now you have to look at
diversifying your economy and moving your focus forward, it can be a daunting challenge, but there is
support and there is help for doing that, both in the private sector and for the public sector," Gruszynski
said.

State, local, and federal workers were all part of the discussions. The goal of the forum was to help open
up more channels to get projects and ideas done. "Taking some state dollars, some federal dollars, and
reinvesting in these rural communities will pay in the long run. Why? Because that's where America gets
its food and its fiber. That's where we get clean air from," Gruszynski said.

The forums highlight small towns that have had success on certain projects. The next Small Town Forum
is scheduled for Wednesday in Hammond in St. Croix County.

20



Small/rural town success depends
on ‘resilience, not growth’

By Tony Daley

Resilience not growth was the
message given at the August 26
Small Town Downtown Forum
held last ‘Wednesday in Green
Lake’s Town Square.

People looking for answers
on how to revitalize small/rural
municipalities got a chance to
hear about “five keys to small
town success: leverage, spatial
relationships, collaboration,
community health, and local
support.”

A “small town/downtown
forums” Q & A sheet listed cat-
egories for checking satisfaction
levels covering basics on incen-
tivizing small town/downtown
resilience.

Last Wednesday’s mini-
summit drew County elect-
ed officials, staff, and agency
partners.

It was one of several forums
across the state displaying a
platform for achieving commu-
nity advantages.

Attending members included
those from the City of Princ-
eton, which has shown impact
with “Shops of Water Street”
initiatives.

Keynote speaker Gary Becker,
Executive Director of the Local
Government Institute of Wis-
consin and a principal of the
Vierbicher marketing group,
alluded to trends affecting small/
rural towns such as increasing
population migration to metro-
politan centers.

Reasons for rural exodus are
complex and varied but include
budget constraints, limited ser-
vices, and problems attracting
business investment.

Solutions are going to be tough
to conceive and implement into
competitive programs.

One solution voiced at last
week’s forum was the need for
more collaboration.

Building networks of mutual
cooperation is one tactic sup-
porting small/rural towns.

GREEN LAKE REPORTER PHOTO

THE AUGUST 26 Small Town Downtown Forum convenes
stakeholders committed to planning for the future of small
town/rural Wisconsin. Pictured are (L—R) Matt Trotter, Shops
of Water Street member; Greg Wise, Community Develop-
ment Specialist/University of Wisconsin Extension [UWEX];
Jay Dampier, Community Development Educator, UWEX/
Green Lake County; Rick Rolfsmeyer, Executive Director
of Wisconsin Rural Partners; Gary Becker, Local Govern-
ment Institute Executive Director; and Anne Katz, Execu-

tive Director, Arts Wisconsin.

Getting past some “obstacles
to collaboration” is going to
need committed partnership
among stakeholders, Becker
indicated.

“0Old ways” that reduced col-
laboration, such as turf protec-
tion, competition for growth,
and historic rivalry, need to be
replaced by regional peer unity
and partnerships that embrace
businesses, organizations, and
companies.

A sensible approach can iden-
tify “common causes” that lead
to sharing information and
resources.

In response to the global
trend of the digital age, small
towns must become more
“boundary-less.”

Several of Becker’s points
included the following:

» Focus on resilience before
growth; -

« Leverage assets and resources;

e Pay attention to spatial
relationships;

o Stay physically, mentally,
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and socially healthy;

e Support local business-
es, schools, initiatives, and
farmers.

A major take-away from
last Wednesday’s Small Town
Downtown Forum was “collabo-
rate, collaborate, collaborate!”

The question now for Green
Lake and other rural/small
communities is the same one
facing many big corporations:
how can principals turn strategy
into excellence, practically ad-
vancing actions based on new
ideas?

The “keys” for success might
be out there, jingling on a
chain; however, the keys still
need to be grabbed, and follow-
through is necessary.

Stakeholders in government,
education, civic policy, and
business must therefore coop-
eratively identify resources and
network as coalitions concerned
about tackling the competitive
challenges in the future of
small/rural communities.



Exhibit - Participants

Elroy Participants (partial list based on sign-in sheets)

First Name Last Name
Kevin Alderson
Patsy Alderson
Kathy Appleman
Gary Becker
Lori Bekkum
Richard Brown
John Christy
Karren Elsing
Coreen Fallat
Kevin Hauser
Martin Havlovic
Mary Houzner
Joe Huber
Tim Hyma
Greg Janes
Becky Jensen
Sherry Jones
Anne Katz

Gary Kirking
Dale Klemme
Mary Kluz
Deborah Larson
MaryAnn Lippert
Frank Livermore
Nicole Lyddy
John Medinger
Julie Miller

T. Nandowski
Liz Parish
Bonnie Peterson
Steve Peterson
Mark Pfost
Patrick Reinsma
Marilyn Rolfsmeyer
Rick Rolfsmeyer

Community/Organization

Phone

LaFarge, WI

LaFarge, WI

LaFarge, WI

Vierbicher Associates
Gays Mills - CDA

X

Little Falls

City of New Lisbon
DATCP+WRP

X

UWEX-Marquette Co.
Royal Bank

X

Sparta Chamber
TelePharm

Royal Bank

Royal Bank - Hillsboro
Arts Wisconsin, WDAC, WRP
UW-Ext, Juneau County
Gratiot - CDA

UW Extension - BEC
Village Kendall

State of WI Northern Office
X

Village of Camp Douglas
U.S. Sen. Tammy Baldwin
7 Rivers Alliance

X

City of Hillsboro

JCEDC

Monroe County EDCT

X

Tourism-Dept.
Hollandale

WRP
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608-625-4258
606-625-4258
608-625-6100
X
608-326-7333
608-572-8002
608-272-3802
608-562-6011
608-224-4625
X
608-297-3137
608-462-8401
X
608-269-4123
319-899-2423
608-847-4500
608-489-2671
608-255-8316
608-847-9329
608-326-7333
608-890-4254
608-463-7130
715-340-3539
X

427-3355
608-796-0045
507-990-6348
X
608-489-3619
608-372-7501
608-769-9910
X
608-209-6434
X

X

Email

kpalderson@gmail.com

kpalderson@gmail.com

X

gbec@vierbicher.com

Ibekkum@developmentplanning.net

brownbus@comantenna.com

gopu22cres@yahoo.com

karren@ .net

coreen.fallat@wi.gov
X

martin.havlovic@ces.uwex.edu

mhouzner@royalbank-usa.com

X

executivedirector@bikesparta.com

gianes@telepharm.com

riensen@royalbank-usa.com

sjones@royalbank-usa.com

akatz@artswisconsin.org

gary.kirking@ces.uwex.edu
X

mary.kluz@uwex.edu

grandmadebba@centurylink.com

maryannT.lippert@wi.gov

X

nlyddy@outlook.com

john _medinger@baldwin.senate.gov

julie@7riversalliance.org

X

lizpar@hotmail.com

wordemp@centurylink.net

steve@gomonroecountywi.com

X

preinsma@travelwisconsin.com

marilynr@mhtc.net

rickyr@mhtc.net
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Jim
Kristin
Bill
Shirley
Adam
Mark
James
Mark
Amy Sue
Terry
Greg

Green Lake Participants

Rosenberg
Runge
Ryan
Schweiger
Sonntag
Steward
Stott
Tallman
Vruwink
Whipple
Wise

First Name Last Name
Maria Alvarez Stroud
Tauren Beggs

Linda Begley-Korth
Gary Becker
Genevieve  Borich
Marge Bostelmann
Shauna Breneman
Naletta Burr

Carrie Chisholm
Jim Crubaugh
Jay Dampier
Susan Dascenzo
Maria Dietrich
Kathy Doyle

Bob Duffy
Dennis DuPrey
Todd Ehlenfeldt
Nancy Elsing

Bob Fandrey
Mike Frazier
Amy Hansen
Martin Havlovic
John Horn

Brian Hudson
Greg Janes

Kitty Johnson

SEH Inc.
UW-Extension
UW-Extension
Royal Bank - Elroy Chamber
City of Hillsboro

X

Elroy

WEDC

U.S. Rep. Ron Kind
Juneau County EDC
UW-Extension

(partial list based on sign-in sheets)

Community/Organization

715-212-3985
608-263-1432
608-263-4994
608-462-8401
608-489-2350
X

608-462-8438
608-210-6852
X

X

608-263-7804

Phone

UW Extension

WDNR

X

Vierbicher Associates
Jefferson County

X

WEDC

WEDC

Chamber of Commerce
Princeton

UW Extension
Watertown Main Street
Thrasher Opera House
ADVOCAP

City of Oconomowoc
Village of Hilbert
Randolph

CCEDC

Wrightstown

City of Manawa

Fond du Lac Main Street
UW-Extension

WEAC Region 5

Rural Development
TelePharm

CAP Services, Inc.
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X
920-662-5178

X X X X X

608-210-6830
920-563-3210
608-317-7057
X

920-261-6320
X

920-922-7760
262-569-2185
920-853-3241
920-344-6919
608-742-6161
920-819-8074
920-596-3949
X

X

608-212-4161
608-697-7725
319-899-2423
920-209-1384

jrosenberg@sehinc.com

kristin.runge@ces.uwex.edu

bill.ryan@uwex.edu

sschweiger@royalbank-usa.com

admin@hillsborowi.com

X
X

mark.tallman@wedc.net

amysue.vruwink@mail.house.gov

X

greg.wise@ces.uwex.edu

Email
X
tauren.beggs@wisconsin.gov

X

gbec@vierbicher.com

X

< X

naletta.burr@wedc.org

director@fortchamber.com

crubaugh@gmail.com

X

susan@watertownchamber.com

X

kathyd@advocap.com

rduffy@oconomowoc.wi.gov

hilbertclerk@bugnet.net

heavenscentbb@centurytel.net

bbfandrey@aol.com

mjccfraz@wolfnet.net
X

X

hornj@weac.org

brian.hudson@wi.usda.gov

gjianes@telepharm.com

kjohnson@capmail.org



mailto:jrosenberg@sehinc.com
mailto:bill.ryan@uwex.edu
mailto:sschweiger@royalbank-usa.com
mailto:admin@hillsborowi.com
mailto:mark.tallman@wedc.net
mailto:amysue.vruwink@mail.house.gov
mailto:greg.wise@ces.uwex.edu
mailto:tauren.beggs@wisconsin.gov
mailto:gbec@vierbicher.com
mailto:naletta.burr@wedc.org
mailto:director@fortchamber.com
mailto:crubaugh@gmail.com
mailto:susan@watertownchamber.com
mailto:kathyd@advocap.com
mailto:rduffy@oconomowoc.wi.gov
mailto:hilbertclerk@bugnet.net
mailto:heavenscentbb@centurytel.net
mailto:bbfandrey@aol.com
mailto:mjccfraz@wolfnet.net
mailto:hornj@weac.org
mailto:brian.hudson@wi.usda.gov
mailto:gjanes@telepharm.com
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Mary Jo
Dani
Anne
Laurie
Frank
Roberta
Jon
Randy
Jack
Patrick
Mary Jo
Chrissy
Luther
Nate
Annette
Dean
Sue
John
Harley
Marilynn
Jim
David
Richard
Kristin
Bill
Thomas
Deb
Fred
Steve
Matt
Darrin
Sharon
Errin
Bill
Paul
Vickie
Greg

Johnson
Jones
Katz
Lindquist
Livermore
Martin
McConnell
Melzer
Meyers
Nehring
Neubauer
Oelke
Olsen
Olson

Paul
Perlick
Pomplun
Prindle
Reabe
Reichel
Resick
Richter
Rolfsmeyer
Runge
Ryan
Ryan
Sattler
Schwertfeger
Struss
Trotter
Wasniewski
Weiss
Welty
Wheeler
Wheeler
Wielgosh
Wise

Green Lake Renewal
WEDC

Arts Wisconsin, WDAC, WRP

UWEX

Livermore Technologies
GLACC

City Green Lake

SCORE

GL County/Dist. 1
Uw-Ext Waushara County
C. Princeton

Horicon Bank

State of Wis

Dodge County

Mishicot/Aurora Health Org

Dodge County
ADVOCAP

X

GL City

Experience Works
UW-Ext. Outag. Co.
Green Lake County
Wisconsin Rural Partners
UW-Extension
UW-Extension

UW Madison student
Retired teacher
Horicon Bank

Village of Cambridge
Shops of Water Street
WEDC

Retired teacher
WEDC

TREDC

TREDC
CDA-Princeton
UW-Extension
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920-229-9306
608-210-6842
608-255-8316
608-265-8136
920-636-8641
920-294-3231
920-229-4085
920-419-3061
920-394-3688
920-787-0416
295-6612
920-485-7331
920-229-4141
920-386-3948
920-755-2179
920-386-3710
920-426-0150
X
920-420-4546
262-334-1635
920-832-5125
920-295-0277
X
608-263-1432
608-263-4994
608-831-9639
920-622-5919
920-485-7332
608-228-2119
920-980-2572
X
920-787-9269
210-6332

X

X
920-295-3808
608-263-7804

mjjohnson@greenlakerenewal.org

danielle,jones@wedc.org

akatz@artswisconsin.org

X

frank.livermore@livermoretechnologies.com

roberta@visitgreenlake.com

imcconnell@ci.greenlake.wi.gov

rmelzer45@new.rr.com

jmeyers@co.green-lake.wi.us

patrick.nehring@ces.uwex.edu

mneubauer@cityofprincetonwi.com

christineo@horiconbank.com

luthero@charter.net

nolson@co.dodge.wi.us

annette.paul@aurora.org

dperlick@co.dodge.wi.us

suep@advocap.org
X

Inllumber@centurytel.net

marilynn_reichel@experienceworks.org

jim.resick@outagamie.org

richta@charter.net
X

kristin.runge@ces.uwex.edu

bill.ryan@uwex.edu

tdryan@wisc.edu
X

fredcs@horiconbank.com

strussr@gmail.com

teakamdspxy@gmail.com

darrin.wasniewski@wedc.org

X

errin.welty@wedc.org

tcredc@charter.net

X

vickie.wielgosh@yahoo.com

greg.wise@ces.uwex.edu
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Mercer Participants (partial list based on sign-in sheets)

First Name Last Name
Jeff Anderson
James Anderson
William Andresen
Bonnie Banaszak
Janette Baumann
Gary Becker
Dennis Deery
Mary Dickson
Janine Dutton-Slatinsky
Barb Flietner
Michelle Grimm
John Hanson
Jim Holperin
Greg Janes
Rich Jenkins
Dani Jones
Nicole Justa
Anne Katz

Kelly Klein

Neil Klemme
April Kroner
MaryAnn Lippert
Frank Livermore
Barry McLeane
Mary McPhetridge
Amy Nesal

Vic Ouimette
Kenzie Payne
Sarah Pischer
Al Pittelko
Lynn Richie
Teresa Schmidt
Pat Snyder
Rose Spieler
Christopher Stark
Marie Steenlage
Jim Wahner
Darrin Wasniewski
Carolyn Wetuski
Chris Zeman

Community/Organization
WI Dept of Tourism

X

X

Mercer Board

X

Vierbicher Associates
Wisconsin Rural Partners
LOLA

Presque Isle Chamber
WDNR

Taylor-UWEX

Town of Manotowish Waters
Eagle River Revitalization
TelePharm

Daily Globe

WEDC

Vilas Cty. Econ. Dev. Corp.
Arts Wisconsin, WDAC, WRP
Iron Co Econ Dev
UW-Extension

City of Ashland

Northern Region DOA
Livermore Technologies

X

Ashland Chamber
UW-Extension Iron
Mercer Chamber
UW-Extension Marathon
Manitowish Waters Chamber
ERRP

LOLA

Mercer Public Library
Cong. Duffy

City of Ashland
UW-Extension

WEDC

Self

WEDC

USDA

US Senate/ Senator Johnson
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Phone
715-492-0264
X

X
715-476-2332
X

X

X
906-544-2231
715-904-5661
715-762-1351
715-748-3327
715-543-8413
715-891-1412
319-899-2423
X
608-210-6842
715-617-7737
608-255-8316
715-561-2922
715-561-2695
715-682-7583
715-340-3539
920-636-8641
X
715-292-1715
715-671-2695
715-476-3887
715-261-1241
715-543-8488
715-477-0645
715-547-1132
715-476-2366
715-298-9344
715-682-7041
X
608-210-6755
715-476-0430
X

X
202-843-0011

Email
janderson@travelwisconsin.com
X

X

drgnfly@centurytel.net
X

gbec@vierbicher.com
X

marydickson343@yahoo.com

barbara.flietner@wisconsin.gov

michelle.grimm@ces.uwex.edu

mwchair@centurytel.net

holperin 00@yahoo.com

gregi@telepharm.com

rienkins@vyourdailyglobe.com

danielle.jones@wedc.org

nicole@rdcnational.com

akatz@artswisconsin.org

kelly@ironcountywi.com

neil.klemme@ces.uwex.edu

akroner@coawi.org

maryannT.Lippert@wisconsin.gov

frank.livermore@livermoretechnologies.com

X

ashchamb@centurytel.net

amy.nesal@ces.uwex.edu

kenzie.payne@ces.uwex.edu

sarah@manitowishwaters.org

err nnex.net

lynnrichie9@gmail.com

tschmidt@mercer.wislib.org

pat.snyder@mail.house.gov

rspieler@coawi.org
X

marie.steenlage@wedc.org

jimwa@centurytel.net
X
X

chris_zeman@ronjohnson.senate.gov
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Hammond Participants (partial list based on sign-in sheets)

First Name Last Name
Paulette Anderson
Gary Becker
Diane Berger
Eric Biltonen
Maryann Braw
Heidi Clausen
Dennis Deery
Deave Delengh
Luann Emerson
Heidi Freiier
Steve Gassel
Felicia Germain
Stan Gryzinski
Jill Heitpas
Susan Heuiser
Miranda Hoffman
Todd Johnson
Anne Katz

Joel Knutson
Melissa Kono

Teri Larsen
Frank Livermore
Cheryl Maplethorpe
Steve Miller
Jan Nelson
Kristy Olson
Renee Rohmhild
Wendy Sander
Jason Schulte
Alex Slimah
Christine Sorensen
Cindy Thomas
David Weirzba
Errin Welty
Carol Wetuski
Darrin Wasniewski
Christine Zeman

Community/Organization
Hammond Arts Alliance
Vierbicher Associates
Rural Development
UW-Extension

USDA Rural Development
The County Today
Wisconsin Rural Partners
City of Garnell

Village of Spring Valley
Hammond Arts Alliance
Woodville

V. Somerset

USDA Rural Development
Chippewa Falls

St. Croix County Regional
Cedar Corporation
UW-Extension

Arts Wisconsin

X
UW-Extension

Central St. Croix News
Livermore Technologies
River Falls Comm Arts Base
Citizens State Bank

Village of Woodville

HAA

Village of Fall Creek

Cedar Corporation

NR News

GWAAR

USDA Rural Development
WDNR Brownfields

MSA Professional Services
WEDC

USDA Rural Development
WEDC

US SENATOR RON JOHNSON

Phone

X

X
715-232-2614
715-351-1941
715-232-2614
715-268-7454
X
715-239-3710
715-778-5635
715-760-2326
715-220-5864
715-247-3395
X
715-214-8656
715-549-6064
715-210-2189
608-331-7194
608 255 8316
608-332-5635
715-743-5121
651-239-5852
920-636-8641
715-425-5116
715-377-7030
715-698-2355
715-220-5509
X
715-235-9081
715-243-7767
608-228-3406
202-568-9832
715-839-3779
715-790-3555
X

X

X
202-834-0011

Email

lupine.anderson@gmail.com

gbec@vierbicher.com

diane.berger@wi.usda.gov

eric.biltonen@ces.uwex.edu

maryann.braw@wi.usda.gov

clausen@amerytel.net

dennis@irose.com

comellityoffice@centurytel.net

clerk@springvalleywi.com

angularfeatures@yahoo.com

steve.gassel@baldwin-telcom.net

feliciag@vil.somerset.wi.us

jill.heitpas@uwex.edu

sheuiser@gmail.com

miranda.hoffman@cedarcorp.com

todd.johnson@uwrf.edu

akatz@artswisconsin.org

ifknutson@gmail.com

melissa.lono@ces.uwex.edu

teri@Tlarsendesign.com

frank.livermore@livermoretechnologies.com

cheryl.kay.maplethorpe@gmail.com

smiller@csbnet.net

jan@villageofwoodville.oeg

kolson@associatedeyecare.com

rroemhild@fallcreekwi.gov

Wendy.sander@cedarcorp.com

jschulte@rivertowns.net

alex.slimah@gwaar.org

christine.sorensen@wdc.usda.gov

cynthisthomas@wisconsin.gov

dwierzba@msa-ps.com

errin.welty@wedc.org

Carol.Wetuski@wi.usda.gov

darrin.wasniewski@wedc.org

chris_zeman@ronjohnson.senate.gov

Note: Accuracy of phone numbers and email addresses subject to legibility of sign-in sheets.
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mailto:lupine.anderson@gmail.com
mailto:gbec@vierbicher.com
mailto:diane.berger@wi.usda.gov
mailto:eric.biltonen@ces.uwex.edu
mailto:maryann.braw@wi.usda.gov
mailto:clausen@amerytel.net
mailto:dennis@irose.com
mailto:comellityoffice@centurytel.net
mailto:clerk@springvalleywi.com
mailto:angularfeatures@yahoo.com
mailto:steve.gassel@baldwin-telcom.net
mailto:feliciag@vil.somerset.wi.us
mailto:jill.heitpas@uwex.edu
mailto:sheuiser@gmail.com
mailto:miranda.hoffman@cedarcorp.com
mailto:todd.johnson@uwrf.edu
mailto:akatz@artswisconsin.org
mailto:jfknutson@gmail.com
mailto:melissa.lono@ces.uwex.edu
mailto:teri@Tlarsendesign.com
mailto:frank.livermore@livermoretechnologies.com
mailto:cheryl.kay.maplethorpe@gmail.com
mailto:smiller@csbnet.net
mailto:jan@villageofwoodville.oeg
mailto:kolson@associatedeyecare.com
mailto:rroemhild@fallcreekwi.gov
mailto:Wendy.sander@cedarcorp.com
mailto:jschulte@rivertowns.net
mailto:alex.slimah@gwaar.org
mailto:christine.sorensen@wdc.usda.gov
mailto:cynthisthomas@wisconsin.gov
mailto:dwierzba@msa-ps.com
mailto:errin.welty@wedc.org
mailto:Carol.Wetuski@wi.usda.gov
mailto:darrin.wasniewski@wedc.org
mailto:chris_zeman@ronjohnson.senate.gov

Notes

27



