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What did the COVID-19 
pandemic teach us about 

rural healthcare?

Division over Public Health Practices

Innovative Care Delivery + Community Collaborations

Financial Vulnerability

Workforce Shortages







The Solutions: 
• Expanded + modified 

education and training
• Expanded financial 

support for GME + APPs
• Implement clinical 

training best practices
• Incorporate 

telemedicine into 
training

• Explore care delivery 
changes

• Better data for 
continued analysis + 
planning! 

16,000 RNs 
short by 2035 

https://static1.squarespace.com/static/5a3ac16af14aa15aede6d0ed/t/61cca4825825487bd2b83324/1640801412799/WCMEW+2021+Workforce+Report.pdf
https://static1.squarespace.com/static/5a3ac16af14aa15aede6d0ed/t/61cca4825825487bd2b83324/1640801412799/WCMEW+2021+Workforce+Report.pdf


Why does your hospital 
matter to your rural 

economy?







Rural Hospital Closure
• Reduces local income by $703/person or 4%

• Increase unemployment rate by 1.6%

• Increase in poverty levels + unemployment levels

• Median rent values decrease

• Management, business and science occupations 
decreased by 1.63%

• Construction, information, sales, finance + 
professional occupations also significantly decreased

• Reduces employment by an average of 99 full and 
part time positions, with a range from 26 to 188 
positions

• Reduces wages, salaries and benefits by $5.3m on 
average with a range from $902k to $9.5m



Source: Dr. Steve Deller





How is rural economic 
growth/development linked to 

access to health care?



Rural healthcare providers can 
only be as economically viable as 

their rural communities



Motivators

Patient 
Outcomes

Financial 
Sustainability

Payer Mix Demographics Acuity
Social 

Determinants 
of Health

Wellness + 
Value







Wisconsin Demographics

Aging

Higher Utilization

More Chronic Illness

Shrinking

Lower Volumes

Less Economic Activity

More Uninsured / 
Medicaid

Lower Reimbursements



Healthcare
Economic 
Development



Member Issues



Contact Information

Marie Barry

Director of Community Economic Development

Rural Wisconsin Health Cooperative

mbarry@RWHC.com

mailto:mbarry@RWHC.com

