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Wisconsin Broadband Office

Vision

• All Wisconsinites have access to 
affordable broadband service and 
equitably share in the benefits of 
broadband technology.

Mission 

• Make high speed internet service 
accessible and affordable for all 
Wisconsinites.



Today’s Topic: Local Broadband Planning

• By the end of this webinar you will know:
1) What is the Broadband Equity, Access, and Deployment (BEAD) Program?

2) What is the role of local governments and Tribes in broadband planning and deployment?

3) How do counties and Tribes access planning funds and technical assistance?

4) What is included in a local or Tribal broadband plan?

5) What is the timeline and what should you do next?

• Separate but coordinated effort: Digital Equity Outreach Grants
• Sign up for our February 9, 1:00 p.m. webinar. 

• Tribal leaders: additional, focused guidance is coming. 
• Attend the February 13 DOA meeting.

https://register.gotowebinar.com/register/2197891187267110488


Broadband Equity, Access, and Deployment 
Program Overview



2023: The Year of Planning

• Five-Year Action Plan due: August 28, 2023

• Draft Plan out for comment: mid-Summer 2023

• February through June: Local Planning, Technical Assistance, Outreach Events



What goes into the Five-Year Action Plan?



How are we spending our time planning?



BEAD Local Planning Grant Program

• What?
• $1,500,000 distributed equally among 

counties and Tribes.
• 10% bonus for regional collaboration

• Regional Economic Development 
Organization (REDO)

• Great Lakes Inter-Tribal Council

• How?
• Decision made by County/Tribe
• Forthcoming “letter of intent”
• Opt in by March 7, 2023 at 1:30p.m.

Below is an example allocation, assuming 62 entities opt into regional groups.

Award for solo participants: $16,816

Award for regional participants: $18,498

Regional Group Participating Entities Award

Visions Northwest 6 $110,987

Momentum West 4 $73,991

7 Rivers Alliance 5 $92,489

Prosperity Southwest 4 $73,991

Grow North 4 $73,991

Centergy 3 $55,493

Madison Region Economic Partnership 4 $73,991

The New North 17 $314,462

Milwaukee 7 4 $73,991

Great Lakes Inter-Tribal Council 11 $203,475

Independent 21 $353,139

Total 83 $1,500,000



What goes into a local broadband plan?

• Vision for the future

• Needs assessment

• Establish a planning committee and conduct community conversations

• Partnership

• Coordination and logistics

• Check out our Community Planning Resources webpage for learning 
and toolkits

https://psc.wi.gov/Pages/ServiceType/Broadband/CommunityPlanning.aspx


Technical Assistance

• We are here to help

• Counties and local governments: University of Wisconsin Extension

• REDOs: Office of Rural Prosperity (WEDC) 

• Tribes: Wisconsin Broadband Office



Survey and mapping tool

• Comprehensive survey of broadband 
deployment and digital equity at the 
county or Tribal community level

• $1,000/response

• Includes interactive mapping tool



What should local and Tribal governments do now?

1) Start the conversation: Who within your county or Tribe will lead this planning effort?
Will you collaborate with a REDO/GLITC?

2) Opt in: Sign the letter of intent by March 7.

3) Plan to plan: How will your planning team convene and coordinate? How will you spend 
funding?

4) Leverage technical assistance: Request resources & establish regular engagement with 
Extension and the Office of Rural Prosperity

5) Towns, cities, villages, other partners: Connect to your planning entity



Stay connected

• Sign up for our Local Planning mailing list for regular updates.

• We are hosting “office hours” February 21 and 22.

• Next Local Planning webinar: March 6 at 12:00 p.m.

• Interested in Digital Equity Outreach Grants? 
• Sign up for our February 9 1:00 p.m. webinar. 

https://lp.constantcontactpages.com/su/q5T6NsO/BEAD
https://register.gotowebinar.com/register/2197891187267110488
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General questions?
PSCStateBroadbandOffice@wisconsin.gov
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