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How Ready are Owners for 

Business Succession and 

Transition?

Michael Darger, Community 

Economics & BRE Specialist



Presentation goals

▪ Why does BST* matter?

▪ Share our research results - about business owner awareness, 

attitudes, aspirations, and preparedness

▪ Share some resources

▪ Be interactive Zoom polls + Discussion at the end

*Business Succession and Transition



BST 1.0 - An Earlier Webinar

https://economicdevelopment.extension.wisc.edu/articles/supporti

ng-business-succession-transition-lessons-learned-from-

minnesota/
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How Extension Community Development is involved

https://z.umn.edu/BizSuccession



Source: 

https://news.gallup.com/poll/50816

9/historically-low-faith-institutions-

continues.aspx



https://project-equity.org/communities/small-

business-closure-crisis/

https://project-equity.org/communities/small-business-closure-crisis/
https://project-equity.org/communities/small-business-closure-crisis/




Extension Research, 2017
Why aren’t they doing BST planning? 
available at z.umn.edu/Bizsuccession

▪ Top barriers 

▪ Time

▪ Cost

▪ Confidentiality

▪ Lack of awareness 

about the value of 

planning

Source: Templin, E., et all (2017), Power of Planning, Wilmington Trust (2017) 

▪ Also, 

▪ Not interested/ready to 

pass it on 

▪ Valuation is too 

low/overestimated 

▪ Don’t know where to begin

▪ Seems important but not 

urgent 

▪ Personal readiness



Extension research 2023

▪ Surveyed businesses across the state (April-June 2023)
▪ 1,500 biz with 5-500 employees. 

▪ all 87 counties represented in the 3,000 business contacts. Most counties had 

1+ respondents. 

▪ 341 responses received; 286 were usable/valid

▪ 69% are family owned (58% 1st gen, 27% 2nd gen.)

Results, articles, data, dashboards, methods 

z.umn.edu/BSTresearch

http://z.umn.edu/BSTresearch


An old school big push, paper survey



Zoom Poll #1

Where do owners turn to for information and advice on business 

succession and transition planning?

1. Other business owners

2. Trusted advisers (e.g. accountant, attorney, banker, etc.)

3.     Government entities (e.g. county/city, SBDC, etc.)

4.     Nonprofits/educational entity (e.g. chamber of commerce,   

university/college, etc.)

5. Other



Big picture categories







and who came in last place?



Dive into our Adviser and Readiness 

Dashboard



Usual audience above, new audience below



Zoom Poll #2

How many advisers does it take to successfully transfer 

a rural business?

1. 1-2 advisers

2. 3-5 advisers

3.      5-7 advisers



It take a “village” of key advisers



Zoom Poll #3

(pretend you’re a business owner)

When planning for succession and transition, what are the 

3 most important factors to you

1. Business financial success

2. Business longevity after transition

3. Keeping business in the community

4. Maximizing my personal financial situation

5. Retaining good jobs for current employees







We have 2 dashboards showing owner values vs. their 

intentions 



OK, the bad news on BST preparation



And some good news too



Zoom Poll #4

Which type of business ownership transfer do you 

think is most likely to improve the business, retain 

employees, and increase the longevity of the business?

1. External sale (3rd party buyer, strategic buyer, private 

equity, or liquidate/sell assets)

2. Internal sale (family member(s), manager(s), partner(s)

3. Internal sale (ESOP [employee stock ownership plan], 

worker-owner cooperative, employee ownership trust)



There probably isn’t a “best” model for 

either business ownership or BST

Research on employee owned (EO) companies
○ Higher performance year over year
○ Employees achieve greater wealth accumulation
○ Slower to hire; slower to layoff
○ Did better during the Pandemic
○ Common sense



I have two hypotheses on Employee Ownership and 

Business Retention and Expansion (BRE)

1. EO is the most likely form of business transition to keep a business 

local.

2. EO is not at the level it could be if there was

1. greater awareness of the benefits

2. more capacity to assist businesses AND employees on EO transitions





Awareness

● Owners were most aware of transfers to 

family, strategic buyers, partners, 3rd-party 

buyers and managers.

● They were quite unaware of 3 employee 

ownership options for transfer

Intentions

● Only 2 options were likely (i.e. 50%+)
○ Strategic buyers (4.0 on 6 point scale)
○ Family (3.6)

● Owners more likely to liquidate than sell to 

employees





Zoom Poll #5

This BST research was with business owners/sellers. If 

research on potential business BUYERs were to happen, 

what suggestions do you have? What are logical target 

audiences, groups, places and/or methods to conduct such 

research?  

(This is a fill-in-the-blank question)



Business Course

z.umn.edu/BSTclass
Short Videos

z.umn.edu/BSTplaylist

Extension BST resources

Virtual workshop for 

community leaders
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Here’s an easy way to start https://z.umn.edu/BSTvideos



▪ Extension class for 

businesses

▪ z.umn.edu/BSTclass

▪ $500 for 5 weeks via Zoom

▪ “I did not know about this class prior to us 

getting our succession plan in order. It 

would have been so helpful and saved us 

a lot of time” -spring 2023 participant

A BST course???

▪ “I think a lot of people and businesses 

would benefit from this course. The time it 

takes to sit in the online classes and the 

homework is small compared to the 

amount of time and effort that will be 

needed to actually properly implement a 

successful transition.” - 2020 participant



z.umn.edu/bizsuccession
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▪ This research and the video 

resources were inspired by 

my network

▪ Lots of people care about this 

issue

▪ MN BST Ecosystem group meets 

bi-monthly (MN Dept of 

Employment and Econ Dev, 

SBDC, regional orgs, Family Biz 

Center, researchers, nonprofits in 

employee ownership,  et al)

Networking about BST 
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“It was a pleasure to learn from your experience and research on the topic. I don't 

feel that we have this type of expertise in Oregon — we certainly don't have access 

to the UMN level of support.”

“Really honored to have learned from you and your team — it really is a delightful 

antidote to the imposter syndrome I have brought into this work as a “new career 

newbie”!

https://z.umn.edu/brecourse

coupon code: EarlyBirdSpecial (Aug 1-14th)

We now infuse BST into our BRE course 

September-October, 2024 

https://z.umn.edu/brecourse
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Discussion

z.umn.edu/bizsuccession

Michael Darger

darger@umn.edu 

http://z.umn.edu/bizsuccession
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