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Purpose of this workshop

Understand how Understand how to Develop a
Tribes can prepare and align developing and Tribal roadmap for
capitalize on state and ongoimg efforts to next steps and

federal broadband ensure success resources needed
funding

o
@ Tribal Nations Broadband Workshop: Purpose of Workshop



Presenter Notes
Presentation Notes
Jessica

Sustainable = affordability and adoption



REMOVED: “Begin to apply what you learn with an engagement & endorsement checklist” – not ready for this yet.
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Presenter Notes
Presentation Notes
Brittany
If you have questions that are not answered in this section, jot them down on a post-it. We will have more time during the round table in the afternoon. 
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Tribal Updates: Instructions

Broadband network building, digital equity efforts and workforce development

* On a Post-it, write your Tribe's name and
project description (One project per Post-it)

* Assess where it stands: begmning stage,
launched and learning, or refining

* Place it on the wall for appropriate projects and
discuss

@ Tribal Nations Broadband Workshop: Tribal Updates


Presenter Notes
Presentation Notes
PUT THE DIRECTIONS FOR THE EXERCISE HERE

 Gail will lead. 
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Alignment is important
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Align... Inside your Tribe

. Tribal Leadership can Endorse
preferred BEAD projects but can also
be part of Engagement

. Look at your "consent” policy

. Align with other program areas-
housing, health, community
development

. Move your strategic planning to
operational status

@ Tribal Nations Broadband Workshop: Alignment


Presenter Notes
Presentation Notes
Jessica

Providers:
Outreach, engage, coordinate with local gov 
Come to the table early and often; be open to hearing the concerns the communities learned through the planning process. Be open to listening to the community’s issues. Understanding the issues/needs will better enable you to help with the solution.
Relationships take time - don’t wait until the last minute and don’t just do it via email.Have to fit into the time cycle of the decision making on municipalities- boards  Don’t merely communicate TO, plan to have a conversation WITH
Need to be able to consider sustainability - affordability. How can they engage with the community to ensure the projects are affordable and sustainable – this is where eproviders might rely on community organizations to help with adoption activities like digital skills (adoption help/increasing take rate,coming up with local affordability solutions, companies/private industry, ). … what are YOUR ideas? Who can you engage with to make sure this happens? (CAIs, orgs)
1:1 meetings, relationship building with local gov officials
Understand who you're working with – the ED committee for example does not have the ability to call county board meetings. Be clear on the process. Understand if the committee you're working with has the ability to make decisions and move recommendations ot the county board. Know the steps and timeline
Work with officials to get on the agenda of/promote a public meeting or to hold a special public meeting and engage the attendees in project planning (workshop-style). Promote the meeting using your own means. Ask what they see on the ground, what they hear from the people they serve, ask what their priorities are…
In addition to above, get a letter of support - ONLY AFTER you have engaged with them.
In addition to above, get official action from the community to endorse the project as presented (maybe we could use a corp counsel opinion on this one) and write an endorsement letter.
Outreach, engage, coordinate with schools, libraries, orgs that work with covered populations
Work with leaders to get on the agenda of a public or board meeting and engage them in project planning - ask them what they see on the ground, what they hear from the people they serve, what their priorities are…This can be done in cooperation with the local gov meeting - engage with these groups/ask them to promote the public meeting.
In addition to above, get a letter of support - ONLY AFTER you have engaged with them.


Putting it into practice
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..With Local Governments

* Does the surrounding county have an active
Broadband Committee and point person?

* Seek out providers who are already in these
areas if necessary

* |f you are the BEAD applicant, engagement
with Towns, Cities, Counties

* The county may be working on multiple
solutions from multiple providers

« Can mapping efforts be aligned?

@ Tribal Nations Broadband Workshop: Alignment



Understand the Process

Engagement Endorsement Consent

 |Importantif youare |* Importantto  Work with Tribal Legal
the BEAD applicant review re: BEAD Council

* Look internally at the application process * Responsibility is on
Tribe and in * Tribal Leadership the ISP, but be aware
surrounding areas must write the letter of moments that

e Education, health not the broadband need to be addressed
systems, economic committee now and in future
development

 Towns, cities around
the Tribe

@ Tribal Nations Broadband Workshop: Alignment
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* Trust-based relationship building- e
make it an inter-tribal priority on Seats of government
broad ba nd for the 11 federally-recognized

American Indian Mations in Wisconsin

@ Tribal Nations Broadband Workshop: Alignment
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Presentation Notes
Gail

Sending a letter once a year is not a good way to build relationships with a Tribal government

Reaching out to tribal leadership is like reaching out to the president or prime minister of another country! Understand and respect that.
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Next Steps

* What are the themes we are
seemg?

* What's the best way to address
these themes?

e What resources are needed?

@) Tribal Nations Broadband Workshop: Next Steps
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Presentation Notes

Gail- lead this section. 

Make this a handout. 
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Thank you!
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