
Wisconsin Broadband Office
BEAD Update



What is BEAD

Background: The Bipartisan Infrastructure Law allocated $42.5 Billion 
under the Broadband, Equity, Access, and Deployment (BEAD) Program 
for broadband infrastructure deployment
WI Awarded: $1,055,823,574 
Goal: 100/20 Mbps for all homes and businesses
NTIA oversees to ensure compliance, approves initial & final proposal
PSC operates allocation process: reviewing, scoring, and selecting 
recipients
Subgrantee Recipients are entities that will construct, own, operate 
broadband infrastructure, and comply with reporting



BEAD Implementation
1) Qualifications: Letter of Intent

• Technical, Financial, Operation 
and Managerial Capacity

2) Grant rounds
3) Filling gaps through negotiation
4) Approvals: 

• Final Proposal (NTIA)
• Permitting (fed, state, local)

5) Construction

Letter of Intent
By Entity

Eligibility screening and questionnaire

Application Submission
By Project

Proposed project units and funding 
request

Award as many fiber projects as possible and remove 
from future rounds

Identify best non-fiber project and place “hold” for 
subsequent rounds to allow only fiber proposals

“No decisive winner” projects with close scores 
forwarded to next round for revision

Limited competition: only for non-awarded areas

Award non-fiber projects

Resolve competitive/overlapping project proposals

Make direct offers to nearby providers

Require grant awardees to accept nearby units

Recruit non-reliable technology (satellite, unlicensed 
wireless) through grant round then direct contact

Redraw project units

Solicit and evaluate CAI proposals

Allocate to non-deployment uses

As funding remains

Watch our webinar and read the slides

https://register.gotowebinar.com/recording/100648630468926128
https://psc.wi.gov/Documents/broadband/5-BF-2023BEADWebinar2023.12.1.pdf


BEAD subgrantee selection Estimated Timeline
8/1/2024 – 10/1/2024 Letter of Intent open / accepting submissions from prospective BEAD 

grantees
9/1/2024 – 11/1/2024 
In Progress

Letter of Intent Review: Entities meeting requirements invited to apply

11/1/24 TBD –
1/30ish/2025

Round 1 BEAD subgranting open to invited entities. PSC recommends 
endorsements complete by 1/15/2025

1/3/2025 – 2/1/2025 Commission staff review period and preliminary awards 
2/1/2025 – 3/15/2025 Round 2 BEAD subgranting open to certain new applications and to 

expand or modify unawarded Round 1 applications  
3/15/2025 – 4/15/2025 Commission staff review period and additional preliminary awards 
4/15/2025 – 7/1/2025 Round 3 BEAD negotiate with preliminary awardees, invite alternative 

technologies, non-competitive allocations 
7/1/2025 – 8/1/2025 Draft Final Proposal out for public comment and then to the 

Commission and then submitted to NTIA for review and approval. 



Letter of Intent Applicants 
35 entities submitted a LOI (Docket 5-BD-2025) Approved as of 11/11/2024, 2:48 PM 
(https://apps.psc.wi.gov/ERF/ERFsearch/content/searchResult.aspx?UTIL=5&CASE=B
D&SEQ=2025&START=none&END=none&TYPE=none&SERVICE=none&KEY=none&NO
N=N 
https://apps.psc.wi.gov/ERF/ERFsearch/content/searchResult.aspx?UTIL=5&CASE=BD
&SEQ=2025&START=none&END=none&TYPE=none&SERVICE=none&KEY=none&NON
=N 

https://apps.psc.wi.gov/ERF/ERFsearch/content/searchResult.aspx?UTIL=5&CASE=BD&SEQ=2025&START=none&END=none&TYPE=none&SERVICE=none&KEY=none&NON=N


DRAFT Project Units Map
• Groups of locations nearby to each other that will be made 

available to BEAD applicants to be built as a single unit (or 
combination of units).

• Draft Project Units are groups of same-color locations. 
• Nearby ineligible locations are not included in a project unit.
• Stripped areas are where two different project units are in same 

hex.
• Shaded hexagons are provided as a backdrop for context 

purposes, and do not constitute a boundary or area for a project 
unit. Users can click on a hexagon to receive summary 
information about project units nearby.

• Project units do not cross certain “hard boundaries” which 
include county borders, Tribal Lands, and certain railroads and 
islands.

• Draft Project Unit data is also available for download here (link 
opens an excel file). 

• Note some entities may be eligible for a free license from 
Cost Quest Associates.

https://links-2.govdelivery.com/CL0/https:%2F%2Fpsc.wi.gov%2FDocuments%2Fbroadband%2FCopy_PreliminaryDraftProjectUnits_TOBEREVISED.xlsx/1/01010192d9f2dd43-9489892b-c4b3-46e6-a081-e70bac1a7095-000000/HH2Hoy-jG90pC7caTE-ff8JRtSLm-kpcQyuprvZpmH0=376
https://links-2.govdelivery.com/CL0/https:%2F%2Fapps.costquest.com%2FNTIArequest%2F/1/01010192d9f2dd43-9489892b-c4b3-46e6-a081-e70bac1a7095-000000/qxWxWqn4ZAcf6DUZc2Jndk62WqH8R7ZMlEVSPHNDFJ4=376


Engagement
• 5 points available. 
• Applicant demonstrates that the planning of their proposal included 

outreach, engagement and coordination with local government, Tribal 
Nations, and as applicable any schools, libraries or community 
organizations that work with covered populations. 

• i. Up to 2 points for evidence of a public meeting to engage the community in the 
project planning 

• ii. Up to 2 points for a letter(s) of support from any municipal government included 
in the project area. 

• iii. Up to 1 point for a letter of support from the school district, the local public 
library or organization that supports a covered population in the project area. 



Endorsement
• 7 points 

• The Tribal Nation and/County 
where the project is located takes 
official action at a noticed, open 
meeting to affirmatively endorse 
the project. The action is 
memorialized in public minutes 
and an official letter of 
endorsement is provided.



Consent on Tribal Land
• Resolution of consent is required from the Tribal government before BEAD funding can be 

awarded to a project. If a Tribal Nation does not provide a resolution of consent, the project 
will not be eligible for award as proposed and the applicant may have the opportunity to 
resubmit the project in a subsequent round with adjustments to not include Tribal locations or 
traverse Tribal land.

• The WBO understands that a resolution of consent from a Tribal government can take a 
considerable amount of time, potentially hindering Tribal Nations from effectively endorsing 
projects within the sub granting time frame. The WBO will consider preliminary awarding 
projects that include Tribal locations and/or that traverse Tribal land if the applicant can 
provide a detailed description of Tribal consultation that has happened to date, any approval 
steps that have been met, and an anticipated timeline for receipt of a Tribal consent for the 
application.



Resources
• PSC BEAD Process

• Initial Proposal Volume 1
• Docket 5-BCH-2024
• Initial Proposal Volume 2   
• Docket 5-BD-2025

• PSC Broadband Equity, Access, and Deployment Grant
• Wisconsin BEAD Project Units Map (Preliminary)
• BEAD Program FAQ BEAD Program FAQ Version 2 
• BEAD Engagement Endorsement FAQ
• Extension's Writing BEAD Endorsement Letters: Sample Language

• PSC Digital Equity
• Wisconsin Digital Equity Plan

https://psc.wi.gov/Pages/ServiceType/Broadband/BEADProcess.aspx
https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=496853
https://apps.psc.wi.gov/ERF/ERFsearch/content/searchResult.aspx?UTIL=5&CASE=BCH&SEQ=2024&START=none&END=none&TYPE=none&SERVICE=none&KEY=none&NON=N
https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=510388
https://apps.psc.wi.gov/ERF/ERFsearch/content/searchResult.aspx?UTIL=5&CASE=BD&SEQ=2025&START=none&END=none&TYPE=none&SERVICE=none&KEY=none&NON=N
https://psc.wi.gov/Pages/ServiceType/Broadband/GrantBEAD.aspx
https://maps.psc.wi.gov/portal/apps/experiencebuilder/experience/?draft=true&id=2f0180c6940247e6b877cb129e6f7c54&page=home&views=view_1
https://apps.psc.wi.gov/ERF/ERFview/viewdoc.aspx?docid=519553
http://apps.psc.wi.gov/pages/viewdoc.htm?docid=523782
https://psc.wi.gov/Documents/broadband/BEAD%20Engagement%20Endorsement%20FAQ.pdf
https://economicdevelopment.extension.wisc.edu/articles/bead-engagement-endorsement/
https://psc.wi.gov/Pages/ServiceType/Broadband/DigitalEquityProcess.aspx
https://psc.wi.gov/Documents/broadband/WisconsinDigitalEquityPlanApproved.pdf


Mark Leonard, Planning and Policy Coordinator

Contact information- Mark.Leonard@Wisconsin.gov 

(608) 261-8528

PSC Website

mailto:Mark.Leonard@wisconsin.gov
https://psc.wi.gov/Pages/Home.aspx
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