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Mandy Bowe - Vice President of Lending



Indianhead

Statewide
Agencies

@ Foundation for
Rural Housing

@ UMOS

vy
WISCA

» WISCAP is
Wisconsin’s official,
and only, statewide
network of poverty
fighting agencies.
Alongside our
members, our
network is
responsible for
operating food
banks and pantries,
homeless and
domestic violence
shelters, Headstart
and early childhood
programs, and
many, many more.

» https://www.youtub
e.com/watch?v=UoN
6smbLBkQ
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A B

SERVICES

CAP Services’ mission is to transform
people and communities to advance
social and economic justice

CAP Services, Inc. has been on the front-line of the war on poverty since
1966. CAP, a private, non-profit corporation, offers programs in Marquette,
Outagamie, Portage, Waupaca, and Waushara counties. CAP Services is
headquartered in Stevens Point, Wisconsin with offices in each of the five
counties it serves.

More than two dozen programs are offered by CAP Services to support
people in attaining economic and emotional self-sufficiency.




Services by Focus

Job skills &
economic security

Advance education
financial stability
Advocacy & Business
community coaching &
engagement lending

SIS y / N » y Ta
LoliaDorate & learn to L Or expand a ous)

Health, o ' 3 Community
wellness & ' & real estate
safety justice development

- Child & family Housing &
development transportation
Strengthen families Provide access to
) safe & affordable
options




What is a
CDFI?

»A Community
Development Financial
Institution (CDFI) is a
private-sector financial
organization, certified
by the Treasury
Department’s CDFI
Fund, that focuses on
providing financial
services and capital to
underserved
communities,
promoting economic
opportunity and
community
development.

~ Community Assets for People




Business Lending - What we dc

Stimulate creation of value-
added businesses and living-wage
jobs

One-on-one Technical Assistance
(both before and after business
starts)

Provide loans for local
entrepreneurs and business
expansion




What makes us different

. SBA Microlender - Average SBA loan amount below
$10,000

% Income eligibility and/or Target Market area
requirements

$ Working Capital Loans - Helping people get funds
to open their business prior to showing an income

@ Flexible Downpayment - Flexible terms and
payments to fit budget needs

'$



Loan Packaging...

» Find best financial products for business

» Develop comprehensive financing to
maximize financial efficiency

» Work with local commercial lenders on
joint deals

» Use CAfP’s revolving loan fund to provide
gap financing where needed




AN - Funding
| Sources

CDFI Fund

United Way

Credit Builders Alliance
WISCAP

SBA

USDA (RMAP and RBEG)
DOA

Investments with CAfP

Revolving Loan Funds
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Partnering with other area
financials

RESORTLLC ,"’“ ?

WHERE DOGS STAY AND PLAY!

715-424-4736 oY

www.dogstarresort.co




CAP will take a 15t position Lien on the business inventory and assets being purchas

Bank will have a 15t position lien on the real estate and CAP will have a 2™ position lie
real estate.

Market value Advance [ Current Liens Loan Value

Business Assets being purchased
Real estate located South, Wisconsin Rapids, WI 599,000 85% $509,150

i i 5,000 50% $ 2,500

605,000 511,650
5385,000
$125,000
51,65

$99,000.00 16% Owner investment

$125,000.00 21% CAP

$609,000.00 Purchase Price
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Outcomes

- Business
~ 15 Loans for $352,100
- 2 Grants for $9,993

~ 10 Full Time Jobs
created

- Consumer
~ 35 Loans for $106,213

- Auto Loans
~ 35 Loans for $240,544

~ 12 In a Fix Grants for
$5,943




THANK YOU

Mandy Bowe
mbowe@capmail.org
715-343-7141



mailto:mbowe@capmail.org

Office of

BUSINESS &
ENTREPRENEURSHIP

TRACK 1: BUILD YOUR BENCH

Colleen S Merrill: Strategic Projects Director

Colleen.merrill@business.wisconsin.edu

UNIVERSITIES o WISCONSIN


mailto:Colleen.merrill@business.wisconsin.edu

::. Office of
| BUSINESS &
| ENTREPRENEURSHIP

UNIVERSITIES OF WISCONSIN'S OFFICE OF
BUSINESS & ENTREPRENEURSHIP (OBE)

The Office of Business and Entrepreneurship (OBE) is a proud
part of the Universities of Wisconsin, which embodies The
Wisconsin Idea through statewide business outreach.

Core program units:

SBDC CTC FFl YourEconomy

Small Business Center for Technology Food Finance UNIVERSITIES oFs WISCONSIN
Development Center Commercialization Institute

UNIVERSITIES o WISCONSIN STRATEGIC PROJECTS OVERVIEW


https://wisconsinctc.org/
https://foodfinanceinstitute.org/
https://wisconsinsbdc.org/
https://youreconomy.org/
https://www.wisconsin.edu/

::. Office of
| BUSINESS &
| ENTREPRENEURSHIP

OBE STRATEGIC PROJECTS

O
 Specialized in developing and implementing /' . N
externally sourced grants and funding 1O\,
programs 4\ AN VA J
» Collaborate with OBE programs to enhance O - @)
0 lr%?%ﬁg%esgﬁgﬂ'B%%iﬁ%gst@s'%%ggﬁ%ﬂﬁwsconsin

 Partnered with the U.S. Dept. of Treasury, WEDC, Economic
Development Organizations, Regional Planning Commissions (RPCs),
financial institutions, CDFlIs, etc.

UNIVERSITIES o WISCONSIN



::. Office of
5 BUSINESS &
| ENTREPRENEURSHIP

CURRENT PROJECTS

 Main Street Bounceback Technical Assistance
Program

« Small Business Clinics, Digital Marketing Clinic, (
 SSBCI Technical Assistance Center

« Student Initiatives/Clinics:
 Financial Projections Team _
i D|g|ta| Marketiﬂg C|IHIC Initiatives - Office of Business and
« Al Clinic (In Process) FERNeI.

e Learn more - business.wisconsin.edu/initiatives

UNIVERSITIES o WISCONSIN


https://business.wisconsin.edu/initiatives/
https://business.wisconsin.edu/initiatives/

::. Office of
| BUSINESS &
| ENTREPRENEURSHIP

WISCENSIN

ECONOMIC DEVELOPMENT

MAIN STREET BOUNCEBACK PROGRAM

 Exclusive access to no-cost training,
educational resources, and technical
assistance (TA) resources

« Open to Main Street Bounceback grant Main Street Bounceback Techrical
recipients and eligible small businesses St

 Custom training, Digital Marketing Clinic, Small i E]
Business Clinics, and many other small : :
business support resources : &

« Learn more - pusiness.wisconsin.edu/msbb e s Ereenatsin  Suaess o e

UNIVERSITIES o WISCONSIN 19



https://business.wisconsin.edu/initiatives/msbb/
https://wedc.org/
https://business.wisconsin.edu/initiatives/msbb/
https://business.wisconsin.edu/initiatives/small-business-clinics/
https://business.wisconsin.edu/initiatives/dmc/

::. Office of
| BUSINESS &
| ENTREPRENEURSHIP

WISCSINSIN

ECONOMIC DEVELOPMENT

DIGITAL MARKETING CLINIC

SUPPORTED BY THE MAIN STREET BOUNCEBACK TA PROGRAM

 Provides tailored support to small businesses
seeking to strengthen their digital marketing
and online presence DIGITAL

- Since 2022 - over 600 applications received, e
and 550+ clients served _—

(average ~14 hours/engagement)

« Most Popular Services: Social Media,
Website Audit, Keyword Analysis/SEO

e Learn more - business.wisconsin.edu/dmc

STRATEGIC PROJECTS OVERVIEW

UNIVERSITIES o WISCONSIN 20



http://business.wisconsin.edu/dmc
https://wedc.org/
http://business.wisconsin.edu/dmc

::. Office of
| BUSINESS &
| ENTREPRENEURSHIP

WISCYINSIN

ECONOMIC DEVELOPMENT

SMALL BUSINESS CLINICS

SUPPORTED BY THE MAIN STREET BOUNCEBACK TA PROGRAM

« A full day of FREE workshops and educational
sessions; attendees can also sign up for 30-min
quick consults with expert consultants in
marketing, legal, finance, and more!

* “Choose Your Own Adventure” - Come and
g0 as you please throughout the day

» Hosted monthly; primarily in-person at rural
locations throughout Wisconsin

e Learn more - business.wisconsin.edu/small-business-clinics

STRATEGIC PROJECTS OVERVIEW

UNIVERSITIES o WISCONSIN 2



https://business.wisconsin.edu/small-business-clinics
https://wedc.org/

::. Office of
| BUSINESS &
| ENTREPRENEURSHIP

WISCSINSIN

ECONOMIC DEVELOPMENT

SBDC CAPITAL ACCESS CLINIC

SUPPORTED BY THE MAIN STREET BOUNCEBACK TA PROGRAM

« Open to all in business entrepreneurs with less than 500
employees

« Access to financial experts who have created over 1,000 sets
of financial projections are

 Coaching through the financial process S s aee

UNIVERSITIES o WISCONSIN


https://wedc.org/

::. Office of
| BUSINESS &
| ENTREPRENEURSHIP

SSBCI TECHNICAL ASSISTANCE

» State Small Business Credit Initiative (SSBCI) ,

- No COSt technical assistance with objective of preparing
businesses to access capital.

* Eligible Businesses:
» Very Small; Under 10 Employees
. (SSoEc[i)aHIy or Economically Disadvantaged Individuals

 Business should be currently (or will be) seeking
éapytal or those who need capital but were
enie

e [earn more - business.wisconsin.edu/ssbci

STRATEGIC PROJECTS OVERVIEW

UNIVERSITIES o WISCONSIN



https://business.wisconsin.edu/ssbci
https://business.wisconsin.edu/initiatives/ssbci/
https://wedc.org/

Office of

BUSINESS &
ENTREPRENEURSHIP

SSBCI TECHNICAL ASSISTANCE

Financial Advisory Services:

+ Establishing relationships with banks and other financial institutions.

+ Guidance for applying to government business programs, including creating financial analyses.
+ Identifying funding opportunities like grants, credit, or venture capital.

+ Developing financial presentations, models, and business plans.

Accounting Services: SBD: SBC

» Preparing audits, financial statements, and other business records. Small Business
+ Digitizing financial records for better management. Development Center
« Training on accounting practices, tools, and software.

ATV
Legal Services: @

+ Assistance with forming a business and developing corporate governance. Law & Entrepreneurship Clinic
« Support with licenses, registrations, and certifications.

» Contract preparation and negotiation guidance.

* Legal support for funding, including term sheets, purchase agreements, and ESOP development

STRATEGIC PROJECTS OVERVIEW

UNIVERSITIES o WISCONSIN 2



https://law.wisc.edu/uwle/
https://wisconsinsbdc.org/
https://www.sbcfirst.com/

Office of

BUSINESS &
ENTREPRENEURSHIP

UNIVERSITIES o WISCONSIN

THANK YOU! ANY QUESTIONS?

Colleen Merrill, Strategic Projects Director

colleen.merrill@business.wisconsin.edu

Dan Brosman, Strategic Projects Associate Director

dan.brosman@business.wisconsin.edu



Wisconsin Technical Assistance Referral Tool



ETHNXC AND DATASE BUSINESS CDALTION

- About us

The Ethnic & Diverse Business
Coalition works to improve the
business environment in Wisconsin in
order to build stronger socially and
economically businesses who can
compete in a global economy.




The EDBC has developed the first ever
statewide registry of Technical and
Financial Assistance Providers

ETHNIC AND DIVERSE
BUSINESS COALITION

What is “Technical
Assistance” (TA)

Technical Assistance is the process of providing
targeted support to a business with a growth
need or problem, which is typically delivered
over an extended period of time.



Effective TAShould Be:

Work jointly with the business to
identify underlying needs.

Use an orderly approach

Determine where technical assistance will
have the greatest impact.

Be flexible.
Respond to the unique needs of the
organization.

Identify measures that indicate
improvement.




(W TART

Wisconsin Technical Assistance Referral Tool

is powered by Salesforce. This software
relationship allows for seamless integration of
demographics as well as data mining and reporting
abilities , further increasing the reliability and
results of the referral process.

Key

Seamless integration for efficient
referrals.

Up-to-the-minute visibility on
business progress.

Secure platform and unique user
credentials for communication
and collaboration.

Built on Salesforce.




(@TART

Wtsconsm Technical Assistance Referral Tool

This platform tracks success rates, failure rates, and eliminates
“pain points” within the current referral process. Within the
record you are able to see past and current referral activity for a
business. Prior to Wi-TART, referrals were initiated via email,
paper mailings, video conferencing, text, phone call, word of
mouth, and in person meetings. All those methods are still valid
but we know have condensed the transfer and communication
of the referrals onto one platform allowing for high level and
complete visibility. All communication related to the referral is
conducted and recorded through the platform providing visibility
to all parties involved in the referral process.




(W TART

Referral Tool

is rapidly expanding its reach and impact
within the technical and financial assistance community

There are currently 142 unique users
credentialed on the system

These users represent over 120 technical and financial
assistance entities, demonstrating the tool's broad applicability

Since inception, has facilitated over 62 completed
referrals, connecting those in need with vital resources

Business owners do not have access to

Wi-TART Metrics

Unique Users

Entities Represented

Completed Referrals

0 50 100

150

. This is

a resource for TA and financial assistance providers only




(W TART

Wisconsin Technical Assistance Referral Tool

The Wisconsin Technical Assistance Referral Tool
increases engagement and users through digital
media, social and business gatherings, existing
relationships, online communications, and other
“grassroots” marketing strategies. Our mission is to
connect Wisconsin Businesses and Organizations
with the resources necessary for growth and
scaling.

Filters are available on TA
industry and location

Sample TA Provider
Information Collection



(W TART

Wisconsin Technical Assistance Referral Tool

Submitting and receiving referral information is
streamlined. Once the referral is created, the TA
Provider the organization is referred to is notified
via e-mail and with a notification within the
platform.

[ soe |
|
—— e
TA Providers on both sides of the referral have

SaW‘PIe ReFerml access to the record and are notified of status
SMbW\lSSlOV\ changes and activity that takes place on the referral



Clearly defined

pr’ﬂ'ﬂﬁs l’[ﬂw

(W TART

Wisconsin Technical Assistance Referral Tool Activity

s Upcoming 8 Owerdue

This Month




Questions?

www.wi-tart.org



I ‘ \I { I ETHNIC AND DIVERSE

_/ istance Referrai Tool BUSINESS COALITION

DeVarrio Raines

(414) 502-8497
draines@tbcmke.org

www.wi-tart.org | www.edbcwisconsin.org


mailto:draines@tbcmke.org
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